Hmsr 430 2.2 assignment instructions
Managing Your Staff
Introduction and Alignment
[image: https://brightspace.indwes.edu/content/enforced/33838-BHSO19HMSR-430-01A/Workshop_2/Image_64237787.png?_&d2lSessionVal=czMU6y5qVP5RtSkhzR27vpRW4&ou=33838]In this discussion, you will review the importance of accurate staffing and its importance in operating a social services program.  This will allow you to understand how effective staffing can result in efficiently managing a successful social services program.
Upon completion of this assignment, you should be able to:
· Describe the skills required to be a successful supervisor.
· Explain the role a supervisor plays in talent management.
· Review the human resource information a supervisor must understand to supervise teams.
· Explain the purpose of performance management.
Resources
· Textbook: Management of Human Service Programs
Background Information
The goal of human resource management is to attract, develop, and maintain an effective workforce.  Once the staff is hired, their performance must be assessed to monitor individual results towards meeting business goals.
Instructions
1. In the textbook, Management of Human Service Programs, read:
a. Chapter 4, “Applying Organizational Theories”
b. Chapter 5, “Creating Organizational Designs”
2. Navigate to the threaded discussion.   Based on your Strategic Business Plan outline from Workshop One (1.4 Dropbox), respond to the following questions:
a. What is your new social services program?  Include a one-sentence description of your proposed program so your classmates can provide relevant comments.
b. Before creating a strategic staffing plan, you must identify the job functions needed to run your social services program.  Based on your Strategic Business Plan outline from Workshop One (1.4 Dropbox), list the job titles, brief job descriptions, and required qualifications needed to run your social services program.
c. What is the hierarchy of job titles for your social service program?
d. [bookmark: _GoBack]Explain how you plan to ensure ongoing employee development to maintain and improve employee qualifications.
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